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To,
The Coordinator,
NAAC, Bengaluru.

Subject: Proof of strategic plan for 2019-24.
. Reference: 6.2.1 the institutional Strategic/ perspective plan is effectively deployed

Dear Sir/Madam,

Institute strategic plan is attached with attestation of Principal is enclosed
herewith.

The detailed documents are available at following link.
https://bitbarshi.edu.in/iqac/ay_23-24/criterion6/6.2.1.pdf
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Strategic Plan 2019-24

Over the years, the Bhagwant Institute of Technology has gained widespread recognition as
institutions of excellence in the field of Engineering and Technology education. The
achievements of Bhagwant Institute of Technology alumni in industry, academics, enterprise
and other fields are notable.

. An environmental friendly green campus, “Bhagwant Institute of Technology campus™ was
established in 2011. The Institute is approved by AICTE, New Delhi and is affiliated Dr.
Babasaheb Ambedkar Technological University (DBATU), Lonere, Raigad.

The institute is being a technical campus offers UG programs (Bachelor of Technology) B.
Tech. in Civil, Computer Science and Engineering, Electronics and Telecommunication
Engineering and Mechanical Engineering.

New environmental Changes and challenges particularly in new millennium are forcing
educational institute to revamp their strategy and action plans. Under the circumstances of
change, strategic plans of Bhagwant Institute of Technology’s have been reviewed
periodically by a board of governance. A perspective plan outlining the action plans for
implementing the strategy was drawn up. Subsequently as a part of planning cycle,
Perspective plan has been reviewed and revised at intervals.

The broad goals of Perspective plan 2019-24 are affirmation of Bhagwant Institute of |
Technology’s commitment for thirst for Engineering excellence, value based education,
. research innovative practices and spirit of entrepreneurship.

The Perspective plan of Bhagwant Institute of Technology enunciates Bhagwant Institute of
Technology’s mission.

Bhagwant Institute of Technology seeks to attract the best students from diverse backgrounds
and offer them an excellent educational experience. It offers more flexibility and choice to
the students in academic programs, an inviting and stimulating ambience for education and
research, and a rich suit of extra-and- co curricular activities. Knowledge sessions,
forum/Club activities, Personality Development, Corporate social responsibility and career
planning will be part of the holistic development.

Objective 1: To develop strong industry-institute interaction for enhancing the teaching
learning process and explore the job opportunity to students.
Strategies

> To develop network with industries and institute. g‘ S
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» To develop system for practicing engineering and research through training, collaborations
and programs.

» Preparations of assignments, problems and project bank in association with industry and
experts.

» Enhancing network with stakeholders-alumni, parents, academician, industry experts.

» Preparation of industry-institute cell development plan and increase number of job
opportunities.

» Regularly arrange the industry visit and take the feedback from industry expert.
> Setting up incubation centre.

» Joint collaborative research and development projects with the industry and research
centres.

» Setting up business activity in collaboration with industry and institute.

» Use of ICT based tool for Teaching-learning management (MOODLE).

Objective 2: To train and develop the faculty members for imparting quality education
to the students.

Strategies

> Development of digital platform for efficient and effective learning.

» Provide the financial support to the faculty members to participate in workshop of I[ITs,
NITs and other reputed institutes.

> Organize the workshop on latest and future technology to the faculty members to improve
their practical and lab development skills.

> Developing the infrastructure for self-learning (all stakeholders).

> Setting up research centre in each domain of engineering branch.

Objective 3: To provide platform to the students to trail and implement their innovative
ideas leading to research outcome and enterprise.

Strategies

» Train students to become entrepreneurs and increase the number of entrepreneurs.

> Motivate the students to trail their innovative ideas and increase the number of patents.
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Objective 4: To enrich the quality of education get accreditation form various councils
> Obtain standardized ISO certificate.

> Apply for NAAC and try to gain “A” grade within a year
» Upgrade NIRF ranking

» Apply for NBA up to 2022-23
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