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To,
The coordinator,
NAAC, Bengaluru.

Subject: Proof of Quality Assurance Initiatives

Reference: 6.5.3 Quality Assurance Initiatives of institution includes 1.Regular meeting of
Internal Quality Assurance Cell (IQAC)- Feedback collected ,analysed and used for
improvements 2.Collaborative quality initiatives with other institutions 3.Participation in
NIRF 4. Any other quality audit recognised by state, national or international agencies (ISO
certification, NBA)

Dear Sir/Madam,

Regular meeting of Internal Quality Assurance Cell (IQAC) - Feedback collected, analysed
and used for improvements attached with attestation of Principal is enclosed herewith.

The detailed documents are available at following link.
‘ https://bitbarshi.edu.in/igac/ay 23-24/criterion6/6.5.3 pdf

Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
(A. Y. 2023-24) - 15t IQAC Meeting

Date: 28.10.2023, Time: 10:00 A.M., Venue: Board Room

AGENDA

Review of minutes of Previous IQAC Meeting and subsequent action taken
Planning of introduction of new branches in the field of emerging areas.
Focus on rigorous implementation of OBE.

Review of preparations of NAAC cycle 2.

Any other point with permission from the chair.
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Ref.No.:-SBERCT/BIT/ 1QAC/2023-2024/01 B

INTERNAL QUALITY ASSURANCE CELL (1IQAC)
(A. Y. 2023-24) - 15t IQAC Meeting

Date: 28.10.2023, Time: 10:00 A.M., Venue: Board Room

The first IQAC meeting for AY 2023-24 was conducted on 28" October 2023. The following members

attended the meeting.
. Sr. No. Designation & Affiliation Name of Person
1 Principal (as Chairperson) IDr. A K Deshmane
2 NAAC, IQAC Coordinator & Faculty Representative lProf. V L Mundhe
n 3 Head, Civil Engg. And Member [Dr. R N Shiral
4 Head, CSE Engg. And Member Prof. P P Pratape
5 Head, Engg. Science, And Member Prof. AV Budruk
6 Head, E&TC Engg. And Member Prof. K P Londhe
7 Civil Engg & Member Prof. S S Nalawade
8 Civil Engg & Member IProf. S S Gaikwad
9 CSE Engg & Member [Prof. M A Doifode
10 [E&TC Engg & Member Prof. K N Katakdhond
. 11 Student Representative Onkar Sutar B.Tech (CSE)
12 Student Representative Ankita Dhage B.Tech (E&TC)

The Chairperson Dr. A K Deshmane welcomed the members. Prof. V L Mundhe, Coordinator of IQAC, presented
areview:

The following points were discussed in the meeting:
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Agenda 1: Review of minutes of Previous IQAC Meeting and subsequent action taken

Resolution 1: The Previous IQAC meeting was conducted on 5/04/2023. The minutes of the meeting
were read out with a formal discussion with all IQAC members. These minutes of the meeting were
approved by the IQAC members.

rSr. Recommendation given | Action Taken for Implementation & QOutcomes
No. | by IQAC Committee

I | Activity of Benchmarking | Discussions -
of all the departments It is discussed that for enhancing the quality and overall

. development of Institution, the benchmarking activity is to be
carried out.
Action Taken -
Rigorous activity of benchmarking was carried out by all
g departments keeping in view the lab enhancement, learning

resources, infrastructure, etc. Accordingly, new equipment, i5 & i7
generation PCs are procured and department infrastructure is

upgraded.

Above action taken report is noted by all the IQAC Members.

Proposed By: Prof. P P Pratape
Seconded By: Prof. V L Mundhe
Resolution passed unanimously.

-~ Principal
Shagevaat astitute of
Barshi.

Pape 3|5
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Agenda 2: Planning of introduction of new branches in the field of emerging areas

Resolution:

It is suggested that the institute should apply to AICTE for introduction of new branches in the emerging
fields, if eligible and as per the guidelines of AICTE during Extension of Approval for AY 2024-25,
Proposed By: Principal Dr. A K Deshmane

Seconded By: Prof. V L Mundhe

Resolution passed unanimously.

Agenda 3: Focus on rigorous implementation of OBE
Resolution:

It is discussed that the institute has already started implementation of OBE in the regular teaching-
learning process. However, it js discussed that an orientation session may be scheduled for additional
guidance and suggestions. Accordingly, CO-PO attainment methodologies can be revised, if necessary.
Proposed By: Prof. K P Londhe

Seconded By: Dr R N Shiral

Resolution passed unanimously.

Agenda 4: Review of preparations of NAAC cycle 2

Resolution:
It is discussed that the institute has already submitted the SSR for NAAC cycle 2 and we are in the process

of submission of DVV clarifications. Simultaneously, we have to initiate the preparation of various related

activities such as documentation, filing, etc.

(!

Proposed By: Prof. V L Mundhe
Seconded By: Dr. A K Deshmane
Resolution passed unanimously.

Paped | 5
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Agenda S: Any other point with pPermission from the chair

Resolution:
Itis discussed that a revision in the IQAC Committee is required in view of increase in the departments,
need for replacement of a few existing stakeholders and addition of new members.

Proposed By: Dr. R N Shiral
Seconded By: Prof. V L Mundhe !
Resolution passed unanimously. '

. Prof. V L Mundhe, IQAC Coordinator, proposed the vote of thanks to all IQAC members.

o @’:—
Prof. VL Mundhe = [%me

Coordinator (IQAC) ARl

.hagwar’ﬁ Institute of Technology
Barshi.

o e ————— s
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INTERNAL QUALITY ASSURANCE CELL (1QAC)
(A. Y. 2023-24) - 2nd IQAC Meeting

Date: 09.03.2024, Time: 1:30 P.M., Venue: Board Room

AGENDA

Agenda
. Review of minutes of Previous IQAC Meeting and subsequent action taken.

. Emphasize on in-house interdisciplinary projects.

4 Stnerzgthetning the T&P and arranging industrial training for students.
. Registration of students for professional certification courses.

- Measures for personality development of the students.

. Any other points with the permission of the chair.

N A B W KD e

S o
% <
: Bhagwent Institute of Teahelogy
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Ref.No.:-SBERCT/BIT/ 1QAC/2023-2024/02

INTERNAL QUALITY ASSURANCE CELL (IQAC

(A.Y.2023-24) - 2nd IQAC Meeting

Date: 09/03/2024

Date: 09.03.2024, Time: 1:30 P.M., Venue: Board Room

The first IQAC meeting for AY 2023-24 was conducted on 9™ March 2024. The following members

attended the meeting.

Sr | Criterion

Designation & Affiliation

Name of Person

1 |Chairperson

Principal, BIT Barshi

Dr. A K Deshmane

2 |Management Members

Campus Director

Shree. R S Sawant

3 |Senior Administrative

Offns College Examination Officer Prof. K N Katakdhond

Training & Placement Officer Prof. G S Burgute
Administrative Officer Mr. P V Budruk
Librarian Mr. J A Kokate

4 |Teachers H.O.D. Mechanical Prof. Y T Padwal
H.O.D. Computer Science & Engineering  |Prof. P P Pratape
H.O.D. Civil Dr. R N Shiral
H.O.D. E&TC Prof. K P Londhe
H.O.D. Basic Sciences Engineering Prof. A V Bdruk

5 [Nominee each from Local | Student Representative (First Year :

. R o & Alumni Student Representative (CSE) ) ﬁ.];:vk:rm:us:jku

Student Representative (E&TC) Ms.Ankita Dhage

6 E;?lg;: r:i}ch from Parent Representative Mr.Ganesh Londhe

Industrialist/Stakeholders

Industry Representative

Overall coordination

[

IQAC Coordinator

The Chairperson Dr. A K Deshmane welcomed the members, pyq

IQAC, presented a review:

Page2 |5

Mr. Vivek Dharmarao

Prof. V L Mundhe

VI Mundhe, Coordinator of
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The following points were discusseq in the meeting:

Agenda I: Review of minutes of Previous IQAC Meeting and subsequent action taken

Resolution 1: The Previous IQAC meeting was conducted on 28-10-2023. The minutes of the meeting

were read out with a formal discussion with all IQAC members. These minutes of the meeting were
approved by the IQAC members,

Sr. | Recommendation given
. No. | by IQAC Committee

1; Planning ofintroduclion 'ﬁscussions- It is discussed to plan for introduction of new
of new branches in the branches in the field of emerging areas.

field of emerging areas Action Taken -

and During the AICTE EoA process for A.Y. 2024-25, the institute
has applied for a new branch of “BCA” with 60 intake The
AICTE scrutiny committee is due.

Action Taken for Implementation & Outcomes

2 | Focus on rigorous Discussions -
implementation of OBE. | It is discussed that an orientation session may be scheduled for
additional guidance and suggestions. Accordingly, CO-PO
attainment methodologies can be revised, if necessary.
Action Taken -

The institute has arranged one in-house orientation session, two
. orientation sessions from the external experts. CO-PO statements,

mapping and justification were revised wherever required.

m Revision of Institute Level | Discussions -

Policies, It is discussed to take a review of all
Deans. Also for the functional committe
Action Taken -

In the month of January and February 2024, All the heads of the
functional committees under Deans
of revision in the policies, SOPs gp

existing policies through
es, SOPs and guidelines.

have carried out an exercise
d guidelines for the respective

Page3|s
Principal

Bhagumst Institute of Teshaslogy
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4 | Review of preparations of | Discussion -
NAAC cycle 2 It is discussed to initiate the preparation of various related
activities such as documentation, filing, etc
Action Taken -
Currently our SSR / DVV clarifications are in the final stage of
verification. The institute has different committees for various
activities related 1o NAAC and the regular review meetings are

being carried out.

Above action taken report is noted by all the IQAC Members.
Proposed By: Prof. V L Mundhe

Seconded By: Dr R N Shiral

Resolution passed unanimously.

Agenda 2: Emphasize on in-house interdisciplinary projects

Resolution:

Industry representatives emphasized the importance of strong academics and implementing in-house
projects for engineering students. Mr. Vivek Dharmarao further suggested that interdisciplinary projects
may be implemented across all the departments. This proposal is also supported by student
representatives.

Proposed by: Mr.Ganesh Londhe

Seconded By: Mr. Onkar Sutar, Student representatives

Resolution passed unanimously.

Agenda 3: Strengthening the T&P and arranging industrial training for students !

Resolution: |
Management members suggested strengthening the college's training and placement activities and |

amranging industrial training for students. Industry representatives further added that more ;
interdisciplinary projects can be undertaken for creating awareness for longer durations in the industry.
Further students should be made aware about the opportunities in sales and marketing. Institute can
arrange compelitions for problem identification within campus followed by competition to derive the
solution towards identified problems. HOD, Civil Engineering further informed about the planning of a
4-day workshop for Civil Engineering students to cover concepts as an initiative for bridging the

curriculum gap.
Proposed By: Shri. R S Sawant _
Seconded By: Mr. Onkar Sutar Ms. Ankita Dhage

Resolution passed unanimously.

Paged | 5
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Agenda 4: Registration of students for rofessional certification courses
Resolution:

It is discussed that for the students of Computer Science & Engineering & E&TC emphasize may be
given on internships and projects in the emerging fields such as Al, Blockchain, Cloud Technologies,
etc. and for students of Mechanical and Civil Engineering, the emphasize may be given on Product
Design and Development. Also students should be encouraged to pursue professional certification
courses such as Microsoft Azure, Cloud Computing, and AWS.

Proposed By: Mr. Vivek Dharmarao

Seconded By: Shri. R S Sawant

Resolution passed unanimously, '

Agenda S: Measures for personality development of the students
- Resolution:

Student representatives expressed a view that many of the students lag in communication skills. They
suggested initiating activities to improve sofl skills, communication skills, personality development and
confidence building activities.

Proposed By: Prof. A V Budruk

Seconded By: Mr. Navnath Saykar

Resolution passed unanimously.

Agenda 6: Any other points with the permission of the chair

Discussion:
e Shri. R S Sawant suggested that IQAC has defined vision and mission statements. We need to

initiate activities related to each mission statement.
® Mr. Vivek Dharmarao suggested allowing students to implement final year projects with students
O from different branches (i.e. flexibility in choosing the projects),
® Students representatives suggested that there could be more interaction between the students of
FE, SE with TE, BE for guidance. Also interaction with Alumni could be further enhanced to
share their experiences in the industry and industry requirements.

Prof. V L Mundhe, IQAC Coordinator, proposed the vote of thanks 1o a| IQAC members.

fo— S
JProf. VL Mundhe Dr. A K Deshmane
Coordinator (IQAC) &?’?ﬂeﬂJ 2
inagwant Institute ¢f Technalogy
Barshi.

o
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Academic Year:2023-24 Date: 26/04/2024
Name of Staff : Nalwade .S, Sub:-OCF CLASS:- T.Y CIVIL
MAIN
S.N. Performance measure el POINT AVG.%
WISE% | 1Sk o
1 Planning & Organization
I.L_|subject organize in logical sequence 90.00
1.2 |objects clearly stated 90.00 85.00
1.3 [syllabus coverage 80.00 /
14 [subject is throughly prepared 80.00
2 Presention/ communication
2.1 |use ol simple language 80.00
2.2 |Interest senerated 80.00
2.3 |solves conceptual problems to illustrates theory 80.00 80.00
24 |Questions 1o class 1o test the knowledge 80.00
2.5 |Clarity of speech 80.00
3 Students Participation
3 Questions to pramote the interaction 80.00
5.2 |Encouregment 10 ask question 80.00 80.00
3.3 |Discuss practical application 80.00 : 83.61
34 |Grade your own understanding 80.00
B Use ol Media/ Methods
4.1 Use varity of teaching technique 80.00 80.00
4.2 |gives names of reference books 80.00 :
3. Clarity of writing on black board 80.00
5 Class Management =
5.1 |Regularity in conduct of lecture 80.00 86.67
3.2 |Punctuality 90.00_ ¥
5.3 |Class Control 90.00
6 Assignment o]
6.1 _ [Provide usefull assignments 90.00 90.00
0.2 |Timely return of assignment 90.00 3
6.3 [Availabitity to solve problems outside class room | 90.00

Principal
Bhag Pringipa;
WOV stituts of Jowh,
Barsh| - Mwlogy
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SBERCTY BHAGWANT INSTITUTE OF TECHNOLOGY, BARSH!,
Staffwise Feedback Evaluation Sheet
Academic Vear:2023.24 Date: 26/04/2024
Name_of Staff : Jawale S.D. Sub:-BHR CLASS:-T.Y CIViL
POINT MAIN
SN Performance measure POINT AVG%
WVISE% | wisk 5%
__|Planning & Organization
11_subicct onganize in logical sequence $0.00
12 Jobiccts clearly stated 8000 | o000
13 _ svllabus coverage 80.00 ;
14 |subject is throughly prepared 80.00
2 |Presention/ Commumcation
21 use of simple language 80.00
22 Imerest generated 80.00
13 |solves concepiual problems 1o illustrates theory 80.00 [ 80.00
| 24 'M'm 10 class 10 test the knowledge 80.00
2.5 |Clarity of speech 80.00
3 Students Participation
3.1 Questions o pramote the interaction 80.00
3.2 Encouregment 10 ask question 90.00 £5.00
3.3 |Discuss Practical application 90.00 83.06
34 |Grade your own understandi 80.
d Use of Media/ Methods
4.1 [Use varity of teachs technique 80.00
4.2 |pives names of mlbﬂm;hnd.: 90.00 | ¥
43 [Clarity of writing on black board 80.00
b Class Management
51 IRepularity n conduct of lecture 80.00 81,33
5.2 [Punctualiy 90.00 ]
3.3 |Class Comrol 80.00
0 Assighment
01 Provide usefull 90.00 86.67
6.2 |Timely retum of 90.00 )
6l vailabiuty 10 solve probloms outside class wom | §0.00
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Staffwise Feedback Evaluation Sheet

Academic Year:2023-24 Date: 26/04/2024
Name of Staff : Sugare D S. Sub:-FE CLASS:- T.Y CIVIL
MAIN
T S.N. Performance measure \:)/?Sr]?; POINT AVG.%
WISE %
| Planning & Organization
I.1__[subject organize in logical sequence 90.00
1.2 |objects clearly stated 90.00 90.00
1.3 |syllabus coverage 90.00
1.4 |subject is throughly prepared 90.00
2 Presention/ communication
2.1 |use of simple language 90.00
2.2 |Interest generated 90.00
2.3 [solves conceptual problems 1o illustrates theory 90.00 88.00
2.4 |Questions 1o class 1o test the knowledge 90.00
2.5  |Clarity of speech 80.00
5 Students Participation
3.1 [Questions to pramote the interaction 90.00
3.2 |Encouregment to ask question 80.00 85.00
3.3 |Discuss practical application 90.00 ' 83.00
3.4 |Grade your own understanding 80.00
4 Use of Media/ Methods :
4.1 Use varity of teaching technique 100.00 100.00
4.2 |gives names of relerence books -100.00 g
4. Clarity ol writing on black board 100.00
5 Class Management
5.1  [Regularity in conduct of lecture 45.00 45.00
5.2 |Punciuality 45.00 ;
5.3 |Class Control 45.00
6 Assignment j
6.1 [Provide usefull assipnments 90.00
6.2 |Timely return of assignment 90.00 N
6.3 |Availabitity to solve problems outside class room 90.00
Principal
Principal
Bhagwart Institute of Technelogy
Barshi,

~ Principal : Ty :
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Academie Year:2023-24

Date: 26/04/2024

Name of Staff : Gaikwad S.S Sub:-TRE CLASS:-T.Y CIVIL
' MAIN
S.N. Performance measure ‘;O[N; POINT AVG.%
ISE% | wiSE %
] Planning & Organization
1.1 |subject organize in logical sequence 90.00
1.2 |objects clearly stated 90.00 90.00
1.3 |syllabus coverage 90.00 :
1.4 [subject is throughly prepared 90.00
2 Presention/ communication
2.1 |use of simple language 80.00
2.2 |Interest penerated 80.00
2.3 |solves conceptual problems to illustrates theory 80.00 80.00
24  |Questions to class to test the knowledge 80.00
2.5 |Clarity of speech 80.00
3 Students Participation
3.1 |Questions to pramote the interaction 80.00
3.2 |Encouregment to ask question 80.00 30.00
3.3 |Discuss practical application 80.00 82.78
3.4 |Grade your own understanding 80.00
4 Use of Media/ Methods
4.1 Use varity of teaching technique 80.00 20.00
4.2 |eives names of reference books 80.00 )
4.3 |Clarity of writing on black board 80.00
5 Class Management
5.1 [Regularity in conduct of lecture 80.00 80,00
5.2 |Punctuality 80.00 :
5.3 |Class Control 80.00
6 Assignment
6.1 |Provide usefull assignments 90.00 26.67
6.2 [Timely return of assignment 80.00 G
6.3 |Availabitity to solve problems outside class room | 90.00

Principal
Bhagwert Institute of Technology
Barshi,
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Staffwise Feedback Evaluation Sheet

Academic Year:2023-24 Date: 26/04/2024
Name of Staff : Kanade S.R. Sub:-DCS-I CLASS:- T.Y CIVIL
MAIN
S.N. Performance measure POINI POINT AVG.%
WISE % WISE %
I |Planning & Organization
[.1__|subject organize in logical sequence 90.00
1.2 |objects clearly stated 90.00
1.5 [syvllabus coverage 90.00 ol
14 |subjectis throughly prepared 90.00
2 Presention/ communication
21 use ol simple language 80.00
2.2 |Interesi generated 80.00
2.3 |solves conceptual problems to illustrates theory 80.00 | 80.00
2.4 |Questions to class to test the knowledge 80.00
2.5 [Clarity of speech 80.00
3 Students Participation
3.1 Questions to pramole the interacltion 80.00
3.2 |Encouregment to ask question 80.00 80.00
3.3 |Discuss practical application 80.00 : 81.67
3.4 |Grade your own understanding 80.00
- Use ol Media/ Methods
4.1 Use varity ol teaching technique 80.00 80.00
4.2  [|eives names of reference books 80.00 )
4.3  |Clarity of writing on black board 80.00
5 Class Management
5.1  |Regularity in conduct of lecture 80.00 $0.00
5.2 |Punctuality 80.00 :
. 5.3 |Class Control 80.00
6 Assignment
6.1 Provide usefull assignments 80.00
6.2  |Timely return of assignment 80.00 8.9
6.3 |Availabitity to solve problems outside class room | 80.00

% Principal

' % )3 thagwset Institute of Technelogy
\% ,, dxrshi.

= i

Bhagwaet Institute of Tech
Barshi. ﬁ"% Scanned with OKEN Scanner

T T



